Coaching
Mastery

pLink Leadership’'s Coaching Mastery course
provides an opportunity for trained coaches to
develop and grow professionally through training
and skills enhancement with the vibrant and
experienced pLink team.

Led by a qualified PCC coach, this program is designed to
increase coaching skills and confidence. Through reading,
reflection, discussion, and demonstration during peer learning
labs, participants will engage multiple learning styles to
integrate and deepen best practices in coaching.

Each session offers the opportunity to learn, observe, practice,
and receive developmental feedback that will accelerate skill
development. Participants work through coaching dilemmas,
review ICF core competencies and PCC markers, and enhance
familiarity with and application of pLink coaching processes.
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PROGRAM OUTCOMES:

After attending this program, coaches will be able to:
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e Construct clear goals and outcomes for client
coaching engagements.

e |dentify clear coaching session outcomes with the client.

e Determine where to use silence and reflection to
deepen the client’s awareness and development and
to facilitate growth.

e Cultivate trust and safety using motivational
interviewing skills.

e Demonstrate creative coaching options that
contribute to positive outcomes.
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10 Interactive Group Sessions (2x/mo, 2hrs/eq)

e 7 Learning Sessions. Explore topics aligned with the
ICF Core Competencies, practice using coaching tools,
discuss and share examples and potential challenges,
capture insights, and set intentions

3 Practicum Sessions. Put all the learning into practice
and application in the roles of coach, client, and “coach of
the coach.”

CCE CREDITS

Upon completion, participants earn ICF Core
Competency and Resource Development credits with
this certified course that can be applied to their ACC/
PCC/MCC certification process.

17.5 Core Competency Credits
2 Resource Development Credits

19.5 Total CCE

Required for participation: ACC/PCC or equivalent coaching experience

CONTACT
Email us at ContactUs@pLinkLeadership.com

Book a Discovery Call at

plinkleadership.com/connect/

IN A BIG WAY.




