Leading In
Unusual Times
Navigating uncertainty and disruption
by leading yourself and others when it’s
business as unusual.
As the world is coming to grips with the current reality, caused
by the pandemic, it’s more important than ever that business
leaders stay calm and lead their teams with courage and
connection. While we can’t control the scope and scale of
the adversity we may face, how we lead during this time is
well within our control. Effective leadership will require
self-awareness, clear intention, well-thought-out
communication, and an ability to attend to fears
and feelings.
At pLink Leadership, we’ve been working with our clients,
individually and collectively, about leading effectively
through complexity. We believe that those clients who
continue to focus on increasing their leadership capacity
during this time will be most successful. At pLink
leadership, we live and breathe leading and working
virtually in two essential ways. First, we are a 100%
virtual organization and have been since our inception.
Second, we work with a global client base by designing
programs that can be delivered in person or virtually, with
great success.

“

In strange and uncertain times such as those we are
living in, sometimes a reasonable person might
despair. But hope is unreasonable and love is greater
even than this. May we trust in the inexpressible
benevolence of the creative impulse
- Robert Fripp

In light of the current disruption, we are offering the following
series of conversations in addition to our regular program
offerings. These conversations are designed to give leaders
practical information and best practices in a psychologically safe,
virtual environment to increase their ability to deal with
the current reality.
1. Leading Remote Teams: Creating Accountability and
Motivation
2. Managing Anxiety, Grief, and Fear in Yourself and Others
3. Being Productive While Working at Home: Best Practices
4. Self-Care: Vitality, Zest, and Resilience During Disruption
5. Emotional Agility: How to Handle It When You Are Hooked
The program can be delivered as a five-part series or as
individual workshops.

Learning Outcomes
• Build confidence, awareness, and connection
while delivering practical, real-world ways of
applying the learning.

• Make a tangible difference in the way people
lead during this new reality.

And our ability to lead ourselves and others
through this adversity.
- pLink Leadership

Format

Each workshop is designed around research and best practices
for remaining resilient, managing anxiety, and leading in
uncertain times. Workshops are 75-minutes long, designed and
led by our pLink Leadership executive coaches.

Special Free Offering

In response to the incredible demand, and the reality that people
need this right now, we are opening five virtual workshops in
the next three weeks, free to the public. Please visit our website
(https://plinkleadership.com/virtual-learning/) to register.

Contact Us

If you would like to explore bringing this series, or any of our other virtual
programs, to your organization as dedicated offerings please contact
Stacie Kenton to discuss pricing and availability.

Stacie@plinkleadership.com
800.447.1159 x801
www.plinkleadership.com

Accelerating Positive Change. In a big way.

